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Strategic priority Goal1: 
Goals that inspire and set your school’s 
direction 

“Where do we need to go?” 

Targets: 
Measurable targets to track progress 
towards your school’s objectives 

“How do we know we are getting there?” 

Actions: 
Actions required to drive progress of key 
results 

“What will we do to get there?” 

Timeline: 
“When do we want to get there by?” 

Responsibilities & 
Accountabilities: 
“Who is responsible for ensuring it happens?” 

Catholic identity Deepening the spiritual, scriptural and 
theological capacity of our community 

• A school devised Enhancing 
Catholic Identity Survey 

• Increase in Enrolments data 
• Minimum of 10%+ increase in 

BCE Listens Survey – Parent 
focus 

• Evidence within term planning 
documentation – Catholic 
Perspective across inquiry 
learning approaches 

• Minimum of 20%+ increase in 
SRS data of students working 
above in Religious Curriculum  

• Developing contextualised 
professional development that 
enables formation experiences 
to meet the need of 
stakeholders’ faith journeys 

• Religious Education Curriculum 
co-planning with APRE, EORE 
and classroom teachers, 
increasing capacity to embed 
Catholic Perspectives across 
the curriculum supporting 
students’ meaningful 
connections to learning and 
faith spirituality 

• Review of Religious Education 
Curriculum teaching and 
assessing, through Inquiry 
Methodology, building teacher 
capacity in the 
reconceptualised approach, 
embedding Effective and 
Expected Practices aligned to 
support faith formation 

• January, 2023 PD – Community 
Matters with Greg Sunter 

• Term 2, 2023 - Professional 
Development led by EORE 
exploring embedding Catholic 
Perspectives 

• Term 2, 2023 - Co-planning 
with APRE and classroom 
teachers evidenced in Term 
Planning Documentation 

• Term 4, 2023 - Co-Teaching of 
Scripture with classroom 
teachers and 4th Year 
Seminarians   

• End of Semester Reports – 
Religious Education Curriculum 
moderation enhancing capacity 
in teacher planning and 
assessing documenting an 
increase in above/well above 
students 

• APRE, PLL, Classroom Teachers 
responsible for program 
management  
 

• APRE – accountable for the 
delivery of actions 
 

• Religious Education Committee 

Learning and teaching 
Please complete EIA (page 2) 

Wellbeing Collaboratively develop a wellbeing 
framework that includes 

• PB4L 
• Social and Emotional 

Capabilities 
• aspects of Christian life from 

the Religious Curriculum 

• teachers to be empowered to 
recognise and respond to the 
individual needs of our 
students, their needs, abilities 
and challenges 

• decrease in behaviour incidents 
through Engage Data through 
reinforcing PB4L and 

• School staff will complete the 
VIA survey of character 
strengths 
https://viacharacter.org/ 

 
• Complete the Mindframes 

Survey twice a year 

• First 20 days of the school year 
and early Term 4 

• First 20 days of the school year 
Survey 

 
• February, 2023 
• Early 2023 

 

• Principal, APRE, PLL, ST:IE, 
Classroom Teachers, School 
Officers, Students 

• BCE staff 
• Wellbeing Committee  

 
• Wellbeing Committee  
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Mission 

Vision Together in God’s love we, grow, learn and thrive 

  In God we strive to educate all to embrace challenges with, faith, confidence and compassion 

Values Mercy Compassion Justice Dignity Excellence Hospitality Stewardship Service 
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• positive psychology to build the 
knowledge, capability and 
resilience of students and staff 

identifying and responding to 
functional behaviour  

• monitoring the antecedent 
behaviour consequence  

• teacher and student 
Mindframes Survey data 

 
 

• FTR and FBA training twilight 
 
 

• Form a Wellbeing Committee  
• Wellbeing Committee to 

formulate a Reboot refresher 
session 

• Wellbeing Committee to 
formulate a professional 
development session on 
exploring the Knowledge of 
Neurosciences 

• Professional development in 
Understanding the function and 
structure of the brain and 
psychological responses – 
Margaret Thorsborne – 
Restorative Practices 

• Draft a wellbeing framework 
which incorporates the St 
Joseph's Way and Restore 
Model – refer to 
recommendations made by 
Russel Pollock (Geelong 
Grammar   

• Wellbeing Committee will 
explore the ‘Australian Student 
Wellbeing Framework’ to 
inform the creation of the St 
Joseph’s Wellbeing Framework  

• Explore the work of Amy Green 
– Teacher Wellbeing 

• Term 1, 2023 – FTR and FBA 
Twilight 

 
 

• Term 1, Week 3, 2023 – 
Reboot Refresher 

• Term 1, 2023 – Wellbeing 
Committee formed 

 
• Term 2, 2023 
 

 
• Term 2, 2023 

 
 
 

• Term 4 
 
 
 

• Ongoing throughout 2023 
 
 

• Start Term 4, 2022. Continue 
throughout 2023 

 
 

• Wellbeing Committee 
 
 
 

• Principal, APRE, PLL, ST:IE, 
Guidance Counsellor, Wellbeing 
Committee 

 
 
 

• Principal, APRE, PLL, ST:IE, 
Guidance Counsellor, 
Classroom Teachers 
 

• Wellbeing Committee 
 
 

• Principal, APRE, ST:IE, 
Wellbeing Committee 

Our people      

Diversity and inclusion      

Organisational effectiveness      

- Use the data available to your school (i.e. HealthCheck, NSIT Review) to identify gaps in school performance and inform objectives aligned to strategic priorities. 
- Within the Targets column, set targets against the data available within your school’s HealthCheck, if appliable.  
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Goal:  

Implement and embed a purpose driven, data informed, and student focused learning culture in Mathematics at St Joseph’s to stretch and challenge all students. 

Actions Targets Timelines Responsibilities & Accountabilities 

What are the actions the school will implement to address the improvement 
focus? 
 
What will be the expected outcome/impact?  

 

Specific improvements sought in student performance. (measurable student 
outcomes)  
 
What evidence or targets will be used to measure this impact which are 
rigorously actioned?  

 

What is the expected timeframe for the improvement focus to have an impact?  
 
What milestones are anticipated?  
 
Is a phased approach (name the phases) needed for change to occur?  

Who is responsible for this action?  
 
Who will need to be involved? 
 
How will we monitor against school targets to know we are on track to success? 

Establish Communities of Practice and the implementation of 
evidence-based understanding and collegial practices on a 
Vision for Inquiry pedagogy in Mathematics. 
 
Through the collaborative: 

- develop a collective understanding on data sets 
used to analyse, monitor and review the 
Mathematical progression of students 

- establish Collaborative Communities of Practice led 
by a Mathematics Committee researching effective 
evidence-based literature and best pedagogical 
practices for implementing inquiry teaching to 
stretch and challenge students 

 
Enhance student agency in their understanding and 
application of Mathematics, deepening critical and creative 
thinking through real-world inquiries. 
 
All learners develop individualised SMART Mathematics goals 
with their teachers to increase student agency and 
accountability for their own learning.  
 
 

To improve EVERY St Joseph’s learner’s Mathematics 
achievement and actual gain: 
 
NAPLAN 
Year 3 Naplan Numeracy Results:  

- Minimum of 80% of students in the upper two 
bands 

Year 5 Naplan Numeracy Results:  
• Minimum of 80% of students in the upper two 

bands 
 
Semester One Year Level Mathematics A-E 
Achievement: 
25% of Prep Learners achieving Above or Well-Above the 
achievement standard in Mathematics 
40% of Year One Learners achieving Above or Well-Above 
the achievement standard in Mathematics 
80% of Year Two Learners achieving Above or Well-
Above the achievement standard in Mathematics 
60% of Year Three Learners achieving Above or Well-
Above the achievement standard in Mathematics 
30% of Year Four Learners achieving Above or Well-
Above the achievement standard in Mathematics (*omitted 
students leaving at the end of the year) 
50% of Year Five Learners achieving Above or Well-Above 
the achievement standard in Mathematics 
% of Year Six Learners achieving Above or Well-Above 
the achievement standard in Mathematics 
 
ACER PAT Maths Results: 

1. Minimum of 80% of Year 2 to Year 6 students 
achieving Stanine 7+ for assigned year level 

 
BCE Monitoring Tools used to monitor, analyse and target 
Numeracy development during regular ELT sessions: 

Regular and scheduled analysis and responsive monitoring 
of school targets led by PLL during E.L.T (Excellent Learning 
and Teaching) term timetables and staff meetings lead by 
the Mathematics Committee. 
 
*Ongoing targeted supports and co-teaching with PLL 
targeting Naplan 2023 students 
 
At the end of Term 1 achievements include: 
Term 1: 
January PD, 2023 – Collaborative Vision of Inquiry in 
Mathematics 

- What is inquiry? 
- How does it look Prep – Year 6? 
- How can we monitor? 
• Questionnaire to form Vision for Inquiry – Staff 

Voice 
Week 3:  

• PAT Maths Data Collected Year 2 – Year 6 
• PLL Meeting to identify focused direction and Data 

sets to monitor progression (EO Support) 
• E.L.T Timetabled Sessions: Prep/Year 1 exploring 

early Numeracy skills PD  
• Questionnaire to form Vision for Inquiry – 

Student/Parent Voice 
 
Week 4:  

• E.L.T Timetabled Sessions Year 2 +: Begin PAT 
Maths Analysis identifying targeted teaching and 
focus on ACARA Version 9 implementation 

• Gathering moderation samples during Learning 
Sprints 

• Mathematics Committee Formed across the 
collaborative – analyse Questionnaire to form Vision 

 
Week 6: Professional Development - Collaborative Meeting 
across schools 

• 21st Century Model of Numeracy 

Management led by PLL  
• Support teachers in enhancing data literacy to build 

capacity in analysis and triangulation of data 
• Responsive Professional Learning opportunities 
• Monitoring implementation and consolidation 

 
Collaborative as a collective guided by PLL’s 
 
Classroom teachers: 

• Collect, upload, analyse and respond to student data 
• Embedding agreed practices into teaching 
• Agreed formative assessment tools to monitor, 

analyse and respond to student learning 
• Engage in regular professional development 

opportunities with PLL during E.L.T, Staff Meetings, 
etc. 

• Embedding Vision for Inquiry Mathematics into 
pedagogical practices 

• Enhancing student agency in supporting student 
voice and individualised Mathematics Goals 

 
Mathematics Committee: 

• Support collective voice on shared stance 
• Analyse questionnaire to formulate Vision for Inquiry 

collaborating shared ideas 
• Design, present and implement Vision for Inquiry 
• Research effective evidence-based practices to 

support pedagogical vision 
• Collating agile stewardship in resourcing for 

Mathematical manipulatives and resources 
• Continue focus supporting teacher voice in 

implementation of the EIA 
• Deliver Professional Learning with PLLs to teachers 

and school officers to ensure consistent practices 
and metalanguage in the teaching of Mathematics 

 
Continual monitoring through: 

• Scheduled Collaborative Communities of Practice 
sharing sessions 

• E.L.T sessions 
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Trusting The Count: 
• Minimum of 80% of students from Prep to Year 1 

will have achieved BCE’s set targets 
Place Value: 

• Minimum of 80% of students from Year 2 to Year 3 
will have achieved BCE’s set targets 

 
Learning Sprints: Qualitative Data Set 
Every teacher can identify the key actions that have 
impacted student Mathematics progression 
 
Student Mathematics Goal: Qualitative Data Set 
Every student has an individualised Mathematics Goal 
directing their learning 

• 4 Key Dimensions Framework Overview 
• L.E.S.R Instructional Framework put into practice 
• Agreed Data Sets to collect 
• E.L.T sessions – Learning Sprints LE.S.R internal 

Collaborative Communities of Practice supported by 
co-planning and co-teaching with PLL – targeted 
focus on Measurement, Space, Statistics Strands 

• Mathematics Committee Meeting: Vision for Inquiry  
Week 8: Naplan Week 

• P – 2 Data collected and analysed (Trusting the 
Count/Place Value) 

 
Week 9: Collaborative Communities of Practice – intraschool 
sharing of Learning Sprints 

• Mathematics Committee share visual for Vision for 
Inquiry into Mathematics with Collaborative 

• Share successes with intraschool Learning Sprints 
 
Term 2: 
Week 2: E.L.T Timetabled Sessions: Low Floor, High Ceiling 
Professional Development   
 
Week 3: Collaborative Collective Learning Sprints Planning 

• Math template – How will we document and assess? 
• Mathematics Committee – devise Planning 

Template, Resources in Mathematics 
 
Week 6: Collaborative Collective: PD Student Agency in 
teaching Mathematics 

- Intraschool Moderation in Mathematics 
 
Week 10: Intraschool Collaborative Communities of Practice 
- Staff and Student Celebration in Mathematics 
 
Monitor Semester One SRS results in Mathematics  
*EIA to be monitored and reviewed at the end of the 
Semester to be responsive to student and teacher need 

• Staff Meeting notes and minutes 
• Regular check-ins and monitoring of data 
• PLL co-teaching with classroom teachers to support 

implementation into pedagogy 

Resources & partnerships  
• Budgeting for E.L.T Sessions 
• Collaborative planning for shared Staff meetings/Professional Development Sessions – Whole School Professional Learning Plan, 2023 
• Monitoring timetabled into weekly plans - Assessment As, For and Of the learner  
• PLL timetabled into E.L.T 
• PLL scheduled into co-teaching daily timetables 
• Data Analysis: Mathematical Data Sets 
• Critical dialogue scheduled into Leadership Team Meetings 
• Purchase of Mathematical Resources using agile financial stewardship 

What targeted resources structures or other support is needed to enable this 
explicit improvement agenda? 
What strategic partnerships are in place to enhance student achievement? 
How will this explicit improvement agenda be communicated to staff, parents 
and the wider community? 

  


